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Taking action
The school works through its action plan, which will
have followed on from the initial diagnosis/audit, or
an external review of progress, or a level-verification
report written by the external assessor.
Bronze: the school undertakes a range of small-scale
learning enquiries to help their understanding of how
learning works, laying the foundations for later levels.
Silver: the school is nailing its learning colours to the
mast, determining and spreading its learning strategy
into ever widening aspects of school life.
Gold: the approaches are deeply embedded in the
school, teachers are highly skilled in expanding learning
behaviours, and students benefit from being skilled,
self-reflective learners.
Platinum: the school uses its own initiative and sets its
own goals; it must prove its own achievement rather
than be assessed against pre-established criteria.

Quality Framework
What’s involved in using the LQF?

From Vision to Precision
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The Learning Quality Framework directly supports both the planning and evaluation phases in a school’s
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The Learningcycle:
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A learning challenge

A school that takes on the LQF will be embarking on possibly
the most challenging but worthwhile change process it has
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Taking a holistic approach to Alearning
shift in learning

The LQF involves creating and strengthening a culture that is
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Platinum: Enhancing – when a school’s philosophy for learning is
being continually developed and is impacting both in and beyond
the school. The school is operating as a learning organisation

the school will face an uphill battle unless parents are brought on
board. So the LQF weaves together all the cultural threads a school
needs to pay heed to on its journey to becoming a learning school.

and appetite to learn. This type of profound change is not
easily won and hence each level is worthy of public recognition
through the award of a Learning Quality Mark.

www.learningqualityframework.co.uk

actually be culti
through too mu
successful stude
schools the time
learning. At this

through too much spoon-feeding, or that they are producing
The Learning
Qualitybut
Framework
has been good learners. For these
successful
students
not necessarily
created and
managed
by TLOfor
Limited,
schools
the istime
has come
a radical rethink of their vision for
The Park Centre,
Road,
Bristol,
BS4 1DQ casting around for and
learning.
At thisDaventry
stage the
school
is actively

ing Qual
arn
it
Le

What the Standard looks like

The Learning Quality Framework offers schools a rich view of
learning and learners, unlocking the features of a learning
school. At its heart is the Learning Quality Standard, a
quality standard that captures how key aspects of a school’s
culture link together to assist in developing learning and
learners.
The Framework as a whole adds to the Standard the
processes and resources necessary to bring it to life and to
sustain the school’s engagement with it across the years.
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Statements of practice
Each principle is described through statements of practice,
or indicators. These show how the principle is enacted
in practice. And since the point of the framework is to
describe and guide a learning journey, the statements of
practice are related to four levels of development: coherent
staging points on the journey, where you might take time to
reflect and prepare for the next stage.
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7.4g. Staff share their own outof-school learning projects with
students to demonstrate that they
are also lifelong learners.

Platinum level — where
the school defines its own
learning practice
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1. Vision for learning

Dimensions
Vison

Explanation

1. Vision for Learning

The Learning Quality Standard has twelve principles of
learning. These include the school’s vision for education,
its beliefs about learning, how leaders lead learning, how
classroom practice, assessment and the curriculum are
best designed to build learning habits, how staff are best
enabled to adjust their practice, and how the school itself
acts on its own learning. The principles drive learning
throughout the school.
The principles are grouped under four Dimensions, following
the well known Commitment – Planning – Action –
Evaluation quality cycle.
   

Process: challenge, culture, commitment

Commitment. The school is committed to using the learning sciences to develop its peoples’ learning dispositions, and equip itself as a learning
organisation.

Principles of learning
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A structure for growing learning
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Perhaps a school has realised there may be a bigger goal for
education, that they may actually be cultivating habits of
dependency in students through too much spoon-feeding; or
perhaps an ‘Outstanding’ Ofsted judgement is not backed up
by Outstanding teaching and learning; or perhaps Outstanding
looks a long way off, but the school is serious about getting
there. For any of these schools, the LQF offers the basis for a
radical rethink of their vision for learning.

The four levels of development
Bronze—Starting out: At this stage the school is trying out
ideas and building a culture of enquiry, experimentation,
self-reliance and learning rather than dependency and
performance.

Silver—Developing: By this stage the school is using its
learning from enquiry to create its best-fit learning strategy
and is harnessing professional development to ensure
outstanding learning through outstanding teaching.
Gold—Establishing: Here the learning-driven approaches to
pedagogy, professional development, student engagement,
assessment, and curriculum design are deeply embedded in
the school’s culture, and becoming world class.
Platinum—Enhancing: The school is operating as a learning
organisation where all its people, staff and students alike,
expand their capacity to create the results they truly desire
and engage with other organisations to create wider cultures
of learning.

A serious learning challenge
A school that takes on the Learning Quality Framework
will be embarking on possibly the most challenging change
process it has ever encountered. The Framework is not a
quick fix to raise examination results. Rather it is the basis
for thoughtful planning, aimed at what will be, for most
schools, a significant change in culture (‘the way we do
things round here’). It is a deeply formative framework
rather than a set of summative hoops to be jumped
through.
LQF shines a light on both the formal and informal learning
processes of a school and shows how, when these are
aligned, they work together to expand young people’s, and
indeed the school’s, capacity and appetite to learn.

A shift in culture
The school makes its own journey in its own way, but the
supporting materials and consultancy are there as fuel
and guidance to make the journey efficient, fruitful and
rewarding. Getting it right, making it stick, and keeping it
going need to be seen as a gradual, sometimes difficult, but
hugely worthwhile process; a process that blends culture
change in schools, habit change by teachers, and learninghabit formation by students.

A long-term commitment
Timescales for making the journey are difficult to predict.
Much will depend on how a school’s current practice
matches up to the standard’s levels. A few schools will
start their journey at about the Bronze stage and work
first towards Silver; a very few will start close to Silver and
work towards Gold. But most are likely to find that even
the Bronze level will require a good measure of carefully
planned action, and managing that journey securely could
easily take a year.
Progression beyond Bronze involves broadening, deepening
and strengthening the LQF principles. For example, more
teachers will be using expansive education techniques in
more lessons, and with greater fluency and skill. These three
aspects of progression — broader, deeper, stronger — are
what makes the achievement of a level take time. In many
schools, each level beyond Bronze might take a further two
years to achieve.
These time estimates reflect the scope of development,
involved in meeting the Learning Quality Standard.

Recognition
The planning and effort that will go into reaching any of
the levels will well deserve public recognition, which the
award of a Learning Quality Mark affords.

